Possible evaluation framework for the BBC Skillswise web site: http://www.bbc.co.uk/skillswise
	

	Evaluation stakeholders, their concerns
and associated questions

	Stakeholder
	Concerns


	Evaluation Question

	
	1. BBC Management
	Value for money

Whether students learn

Whether the whole site is used.


	Is anything irrelevant or unused or useless?  Are there measurable gains for the students, so that we can ascertain value-for-money?

	
	2. Tutors/

teachers
	How easy it is to use.

Whether people learn anything.

How flexible it is.
	How well can you incorporate the site into your own teaching? 

	
	3. Students/users of the site
	How easy it is to use.

How they feel about using it.
	To what extent has the site motivated you to learn?

	Data capture methods used
	
	1. BBC - Weblog of server traffic – page hits/”stickiness” of pages/analysis of user feedback/discussion fora/tracked scores for interactive quizzes - to establish  what concrete benefits from using the site there are, and what sections of the site are not used.
	2. Ethnographic study of 10 groups of students – to establish a clear perception of student response to the site


	Data capture methods used
	
	3. Focus groups with teachers – perceptions of the applications the material has/ease of integration with the curriculum/strengths and weaknesses/perceptions of learner response
	

	

	Time Line – all projects to run concurrently - 2 weeks – planning/admin/booking travel and writing expectations for outcomes

	All run at the same time
	Compiling quantitative data – from BBC – and qualitative data – from colleges – one month

Analysing it - six weeks
Writing report, getting feedback, correcting it, and producing executive summary – one month.

THREE MONTHS TOTAL

	

	Costs
	Director – 5 days to write proposal, then one day a week until the final five days. (18 days)

Writer/Research Officers – x2 – for last month, to write report

Researcher/data collection – x10 groups x 2 days (one for focus group, one for observation)

Admin support 



	Risks
	Server failure
	Not finding enough of a user group
	No determinate outcomes…inconclusive data or too much data or not enough data gathered
	Budget overrun (allow an extra 20%)
	Elopement to Brazil of Managing Director


