Evaluation Proposals for the evaluation of SkillsWise

	
	Group A/C
	Group B

	Stakeholders
	A good range of stakeholders were selected, though the implications for the wider DfES strategy (Skills for Life) were not selected, and this is probably a fairly major aspect that does need to be addressed, since if Skillswise does not fit well into this then it is unlikely to be used.

The stakeholder concerns were clearly identified.
	A good range of stakeholders are selected, with the wider concerns for the overall strategy indicated as concerns of the Basic Skills Agency.

The stakeholder concerns were clearly identified.

	Questions
	Good questions for each stakeholder, though not all the issues raised as concerns are reflected in these questions.


	A good set of questions – it would have been helpful to have explicitly mapped them to the stakeholder concerns.

Some of the questions are somewhat on the vague side. They indicate a concern to address specific concerns (e.g. cost effectiveness) but give no clear indications as to what specific questions might be asked in order to address this concern.

	Methods
	Clear methods addressing each of the evaluation questions are presented.

However other methods might well be needed to address further evaluation questions which might be needed to address some of the other stakeholder concerns identified.

You do not indicate in this section important preparatory stages such as a literature review, identification of sites, refining methodology through trials and discussion with key players in the field.
	Clear method of addressing the questions relating to teachers and learners, less clear how these methods will enable you to answer questions relating to the concerns of the BBC and the BSA.

Issues to do with identification of sites, refining methodologies through trials and discussion with key players in the field are not addressed.

	Time line
	This is unrealistically short – the logistics of such a study are such that it can take a long time to identify sources of data. 
	This is unrealistically short – the logistics of such a study are such that it can take a long time to identify sources of data. 

A literature review can often take a lot longer than a week.

	Costs
	Costs presented in terms of time used.

Director – 18 days

Research Assistant – 60 days

Admin – no estimate given

No allowance for travel or consumables

My estimate of total cost including 50% overheads on staff costs

£23,400

This is the sort of figure that is likely to cover costs and to be acceptable to funders.
	Costs presented in terms of time used.

Research Assistant – 45 days

Administration – 10 days

No allowance for travel or consumables

My estimate of total cost including 50% overheads on staff costs

£12,825

Funders would be happy with this figure but it is unlikely to be sufficient to carry out the work required, you have probably underestimated the time required, and you are not paying for a Project Director.

	Risks
	These are probably the major risks likely to be faced by the project, though Greece is a more common destination for Project Directors to disappear to.

There is a risk that the data you wish to get from the BBC either has not been collected or that there are legal (privacy) concerns which prevent the project accessing them.
	Not presented


Conclusions

On balance I would recommend the adoption of the proposal from Group A/C.

Neither proposal really addresses one of the major concerns of users of Skillswise – the lack of curriculum coverage - though Group B touch on this in a number of ways, whilst never making it explicit.

Well done to both groups – I hope you found the activity instructive.

Harvey

9 June 2002
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